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25X1 | emplovass:

25X1 Kvaft {fnu) Werks Dirsctor

25X1 ﬁ'ﬁﬁus {fnu) Heed Bookkeepe:r

. Froehlich (fou) Chief of Planning

Zchumaan {fun) Section Chief, Finsnce Section
Kiuge {fm) Section Chief, Finance Bocikeeping
Lebnann {fau) Section Chief, Plant Accounting
Bieganski (Cnu) Ssotion Chilef, Muterials Bookkeeping
Kohnlstrunk {fou} Balance Bookkespar
Uipriceh {fnu) Finsuce Planner
Melitpey {fnu) Invastment Rookkasper

de The AWD was suhordinete to the Havotverwaltung Phamwasle in she Miniastry of Health.
Peior to 15 March 1953 the {lrm wis & sectiion of VVE Pharma. Ibs level withim the
5B was I Gruppe: A, Preemisnerupna I/coef'ficient: 1,0, ‘

bl

a4 L January 1953 the number of eaployses, exclusive of spprontice-trainess, wus
1448‘ On 30 June 1953 the firm had 1473 employess., Accoedliag to the 1954 Plan
tne Tirm should empley 1431 perscns.

4> “he foilowing table indiecates echievsment im production:

Zisn  Actuel Plen sotusl
—— %3 Plan _ Firat Quarier Firat & Second Cuarters .
iy Production 33,356 7,653 9,500 16,063 19,309
Trhonsand DUE)
tuygent of Yearia 100 22.9 28.5% 48,1 87,9
Julrsment ' :
Goads Froduetica 22,087 4,192 5,352 10,755 1R,851
{thousend DME)
Pgroent of Year's 100 23.5 28.8 4L8.7 58,2
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The firm operated without an actual Plan for she first quartor of 1953 bece uss the
DHZ {Dsuteche Handels Zentrals) refused %o sgrae upon yearly contracts. It was
2ot vwn%il tha sscond quarter that plant production war besad on dafiaiis contracis,
The deviations fvom Plap figuves, which appear im the above ugble, ogcurrsd
becausy the firm had to fulfill excesalve demcods In ths Tirat qusater and, in the
sscend guarter, aassts wers ac depleted tha’ enormows smounts bhad to be produced

o veplace atocks and to sxtisfy the Plan. Contrast figures for various prepare-
Llona were so low, sspseielly for ampul eas thot it was neoesszary to produls nors
iWhen was ealled for by ths Plan.

AfLer discussions wilh the dnunivervalinng several murivet outista in Balle and
Magdaburg were hended sver tc the Ceesar Und Lorses £3wmu. dona to
atile the latisr privaite aabturprise, vhich bad been i
adwinistration, fo resume 1ts activitles, Thlaz setian o
Tor AW, Lot the resulting asroduction sutback 'did not cavasl
wion Porced At to produss  in excess of Pla

“';;ug 1L

ey
HOWOTE

Profluction of pharmcouties] suvecialties and drugs wue bizhsob in
of demand and the nged Yo £1il stoek eupplisms. Produetion ducreased ia dny and,
itk Tewer working deys in May, part of Hay's production was nobt fwlfillsd mzml
June, The Plan wes faliilled 125 perzent in Apr:ll9 102 poreont in May end 126
sereent in June. Even thoss plant sections which had no clearly defined marvket
mricmad wr'ceagsfully.,

a., The peuicillin Plan was coupletely fulfilied end, in conirmst to the first
ganeier, wag 40 poreent overfulfilled. "Iy the introduction of corn elsep
Liﬁmx jute the penlelllin pmmn medis the somsenbretlon of penieillin in

ha enlturs Boiu‘tiol- wes rvalsed from 500 Inbermetional Units {I. ¥ pev

@wilillidter, In Maveh, to sn average of B45 (. 0. per pllliild ‘:.w {a June.

Maximes levels of 1500 I, W, wars alse vauched, Chemies® yislide were eapaniis-

lly bigher, 7The enlclum pendefllin wan white in 20lor and bad a purity of

125 T. U, per milligram. The produet passed all potensy zud purity teets.

o addition to the whits produel, 15 psreest of the plawe pusieillin was

colored. In Murch, 29 persent wnas colomed but this meterinl could bs uvsed

tor Oral-Feaieillin and Veterinesr-Penleiliin. Productlon of Oral-Peniciilin

vm; aufspau&.ad when impositicn of & cost-tax made mals of ihe product Lapoesaible,

The plsut tried comztuntly to heve the sost-tax for Oral-Peniciilin abolished

ut without success. Fhysiclons wers uneble, becsuse of the cost-tex, %o
prescribe Oral-Penicillin, a preyaration epproved by relisble clinics and of
proven % be  value in asdical practlicee. Pudget consllerations allepedly
ecould wot be used to yupport the impositlon of 2 rost-tax tecause sales
posaibilitles wors losi. Furtheenors, she plant eosuld not produes the deatrsd
profits from salss and hud to ators the perlellitn. Storape of the psnicdlli
was & repering oral |

apvisy 1% 2ould anly be used Tor
" perletllin. ‘Ilm et ban e Lriee ypprosal for Yeterine vndellliy came
'z Iata thet 4% wie no longer possible io deliver tho notgrial to the
jropared-goods desarmant.

b, Attempts to iuerease the [ rodustion yls) de of xanthoeillin were 2oatinusd.
tased on 8 mmrsticut yleld of about 437 nilligrans por Ilask, iho plaud
sucesoded in insolsting 8? percent of availnble xenthoeillin”. In Marsh %7
pracileal yield was 80.5 nercent. Production of this sntiblotis wme
soarply surtailed in .'J‘luw becaunn sales wasrw nobt oa hiwh . anqcteda,

¢, Work in the alkalold-production asction, to inersaae tha yields of purs -
morphine and codeins;, wes contirued with good resulte. YTields of pure mer;:ixme
vere raised from 89.5 percent in March $o 92,9 percont at the end of Juns.
Yields of pure sodeins were raised from 72.6 percont to #2 pereoent. Alccholie
potassiun hydroxide wae used in the codeine synthesie to replace sodium netal.
The products were allegedly to bs of & quality enuzl to that. of foreign prods xctd,
including those of West Germany.
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Production of Debacodeir‘s c«z"sad no further problems. Ths yisld was raissd from
72.5 percent in april to T percent in Jure,

The produciion of Dihydrocodeinone wan continued.

The plant contimued to use imported ergoh for production of argotanmine. Naiive
ergot wag wmsvitable for this production.

How methods for the prageration of stropine and scopolamine wore worksd oul and
vere undergoing pillot plant chocking. Thess methods would decide whether
metive drugs could be ussd zs 2 substitube for imported sroducts.

The progedurs for the vrenxaration of Paalanst wes further stabllizaed. The most
vecently pyoduced material hed n 32 percest glycoside coatemt in contrast to
the oldsr product of 20 persdnl content.,

Intensive efforts io produce 'Digitnxin ware conbtinued. Basulite ware tnastls-
factory and no successs wad expevted untll suilable rav materials sonld be
supplisd to the plant.

Gonsiderable saphasis wes placed on the study of wathode for syiracting and
purifying crude neats~foot-oll. The Stals was sspeclally indorested in this
prodlem since bones were urgeutly needed for Lhe extruclion of photo-gelatina.
Hatter procurzment procedures had already provided an additional supply of

raw materlals. The riss in productlon which ocourred lod to an lnoresss of
stocks on hand. Further inoreaves 1p denund for wetch-nil and, wspeclally,
fins-sechaniaw oll made poaslbls a further Inereuse in producticy ol nsnte- |
Pooteail. A% this poial eapacliy problesw arose. Ths sxtraction and refizascy
apparatus st AWD was &% least 60 years old. Mewbers of ihe produetion,
research and technologisal section set up m plan to alder ths production
process in order to incrsass sapacliy and improve oiiaqus.l‘ vy Sub befors any
plans couls be ramlized, the lujortant yuzeticas of fax and prlices tud to be
wpified.  This clarif 5 o bAOG vey to ‘a‘:«e, wrowsit sbout chrcugh Dr. Knstack {faw)
tho Shate Muterials Sunpliy (Stastliche Matarinlversor ung} Indspendeat

i

- of the roallzation of the new plan, fmsdiete vedadiss bad Lo ba scuht for
p 9 A3

o
™o

the oll extraetion A1fficuities., Plant axperiments showsd thebh the first
ragrement or a fine quality oll was the nse of {reah bones. Two-day-old
bones showed & riss in degres of zeidiily which bseame v high sfter five daya
that ihe sxiracted oil could me longer be nawzd “neats-Tuot-oil' and vounid ba
uwad only by the somp lrdusiry. Sines aveilsdle storuge apace could not be
ugad o refripsrade the calile-leg boues, & releigerution room would heve to
e built. Under exlsting conditions, preparstion of « niv'b quality oll was
not possible.

Emong the more serious pmbw‘w under study at AWD wae the re-working of ‘
tablet aid pill formilas in order to wcon: nlze on thu use of filter-materiale
and %o osteblish a wniforn packing system.
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